Muika Leadership is ISO 9001:2008 certified by the British Assessment Bureau. The ISO Standard provides the framework that underpins the 'Excellent Service' commitment and ethos of Muika Leadership.
The Quality Management Team
The Quality Management Team (QMT) is responsible for establishing and defining the company’s quality, diversity and inclusion policy and strategic objectives.
Management Review Meetings
We review our performance, as part of a continuous assessment of Management Information (MI) reports. These monthly management review meetings have been established to support and implement the ISO9001 practices, and we audit, and review key performance indicators in order to continually improve our processes and practices.  Our Management Review Team analyses customer feedback data, internal performance data, financial performance data, and business performance data, to ensure that our Quality Objectives are being met, and that Muika Leadership conducts all business in an ethical and professional manner. 

Design and Development Planning
Training modules are designed, and bespoke to the client’s requirements.  All information is carefully assembled and reviewed, to ensure its accuracy; any adjustments that may be required are agreed between the client & Muika Leadership’s management team. [image: 6 D MODEL REGULAR.bmp]
Customer Service

We believe that client satisfaction is an effective way of measuring the performance of Muika Leadership Limited. To do this, we maintain close contact with our clients during the course of all programmes, and aim to continue to build positive relations after the completion of any contract. As part of our ongoing commitment to customer service, we have a policy for dealing with any client’s concerns / complaints. Each of our clients has an assigned Account Manager, who is responsible for handling any concerns / complaints at the first point of contact. Should the Account Manager be unable to resolve the complaint to the client’s satisfaction, our escalation procedure means that it is then referred to the Managing Director.
In summary, we regard working with clients as a joint venture underpinned by having a shared understanding between all parties. It is, therefore, essential that Muika Leadership creates an atmosphere of confidence and trust, and this is always achieved because of our professional and personal integrity.
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